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Why is Economic Development 

important in The Woodlands?

• The Woodlands has 25.7 million square 
feet of commercial and industrial space

• Employment of approximately 44,000 
people

• Approximately 67% of overall budget is 
generated by business

• Enhances residential property values

• Economic Development is in The 
Woodlands Township’s Enabling 
Legislation



Why is Economic Development 

important in The Woodlands?

• Vision 2034 Key Initiative 5 says:
– The Woodlands’ viability as a community and ability to pay 
for services and amenities is based on a strong local 
economy. The Township supports efforts to attract and 
retain employers and quality businesses to create jobs and 
also to position The Woodlands as a premier destination also to position The Woodlands as a premier destination 
for visitors and travelers to expand the local tax base.



Development

� Many welcome economic development in The 
Woodlands

• A majority (80%) say continued economic 
development is important 

4CCR

development is important 



Importance of

Continued Economic Development

TOTAL 

SAMPLE 

(N=1022)

Alden 

Bridge 

(N=214)

Cochran's 

Crossing 

(N=170)

Grogan's 

Mill   

(N=170)

Panther 

Creek 

(N=153)

Sterling 

Ridge/ 

Carlton 

Woods      

(N=105)

Indian Springs 

(N=104)

Harper's 

Landing/ 

College 

Park     

(N=89)

All Other 

(N=17)

Very important 50% 50% 45% 47% 50% 58%CI 43% 58%CI 76%

Somewhat 

important 30% 29% 35%P 30% 22% 29% 39%PH 26% 18%

5CCR

Q32. Closed-ended

Neither 

important nor 

unimportant 7% 5% 7% 6% 12% 6% 6% 10% 6%

Not very 

important 6% 9% 8%H 6% 5% 6% 7% 1% 0%

Not at all 

important 5% 4% 5% 6% 11%ACSIH 2% 3% 3% 0%

80% Very/Somewhat important



Employees of Major Corporations

12,335

employees 
represented

58%

live in Montgomery 
County

44%

live in South 
Montgomery County

32%

live in The Woodlands



Why American Financial

chose The Woodlands

“One of the best decisions we have made as a company was to relocate our 
corporate offices to The Woodlands. Since American Financial & Automotive 
Services, Inc. made the 50-mile relocation to The Woodlands, we have been 
very pleased with all the community has to offer. The relocation to The 
Woodlands has enabled our company to grow due to the location, 
professionalism, and the depth of the talent for recruiting initiatives.  Our 
employees and clients constantly embrace our move as it has helped take our 
organization to new levels.  This new location has given American Financial the organization to new levels.  This new location has given American Financial the 
opportunity to offer a wider variety of first-class restaurants, shopping, 
entertainment, and hotel accommodations to all of our clients. Our employees 
have greatly enjoyed the cultural atmosphere and all the amenities that The 
Woodlands has developed for their families. The Woodlands has provided the 
American Financial companies with the convenient location and professional 
atmosphere that we were looking for in relocating.  American Financial is proud 
to call The Woodlands home.”

– Arden Hetland, President, American Financial & Automotive Services



Why Maersk

chose The Woodlands

“When Maersk Line first established our Customer Resource Center 
here in The Woodlands 10 years ago, we were primarily driven 
by relative low costs combined with good availability of a skilled 
workforce. Our facility in The Woodlands and staff has lived up to all our 
expectations, and more. The Woodlands living offers more than 
anywhere else we have lived. More choice in restaurants, recreational anywhere else we have lived. More choice in restaurants, recreational 
activities, shopping, entertainment, medical facilities, and the pure 
beauty and lay-out of the neighborhoods in this town, including the 
paths, the parks, the low-key shopping/convenience centers has made 
us staunch promoters of The Woodlands. In fact we now believe that 
this is where we will end up retiring, when and if that time come.”

– Henning Nielsen, Vice President of Customer Service, Maersk Line



What is in 2010 Budget

• South Montgomery County Woodlands 
Economic Development Partnership

• Greater Houston Partnership

• Opportunity Houston 

In accordance with Key Initiative 5.1.2 Economic Development, Key Initiative 1.6 Service 
Delivery, Key Initiative 1.2.1 Service Delivery, Key Initiative 5.2.2 Economic Development

• Opportunity Houston 

• Center for Houston’s Future

• Project Planning & Development 
Committee

• Ad Hoc Committees

• Public Facilities Administration Committee





Business Recruitment



Site Visits

Project Gene 

• Hosted an international medical device manufacturer for a site 
visit to The Woodlands

• Considering its first U.S. production center

• Approximately $1.5 million in capital investment

• 44 new jobs projected

Project  Patriot

• Hosted  company who is headquartered in St. Joseph, MO, on 
a site visit 

• Looking at sites to expand their machining operations of hard 
and soft metals for the aerospace and energy industries

• Initially, they will employee approximately 20-25 employees 
and occupy a 25,000-30,000 sq ft building

• Their long term plans includes a 100,000-120,000 sq ft building 
and approximately 100-125 employees



Requests for Proposals

Project  Montana

• Service provider looking for a regional headquarters

• Interested in purchasing a stand-alone existing 100,000 to 
150,000 sq ft Class A building or larger

• Project to create 800 new jobs with an annual salary range 
from $40,000 to $100,000 (with an average of $70,000)from $40,000 to $100,000 (with an average of $70,000)

Project Blue

• High tech company develops and markets products that 
acquire and wirelessly transmit patient vital signs to patient 
monitoring systems

• Approximately 50 will be employed at the proposed operation 
with an average salary of $100,000

• The projected capital investment is approximately $1.5 million



Business Retention
and Expansionand Expansion



BR/E Activity
August 2008 – July 2009

201 site visits representing 
approximately 63,080 employeesapproximately 63,080 employees



Major Non-Retail Employers
Workforce Review

January 2009 – June 2009

• South Montgomery County’s Major Non-Retail Employers are comprised of 47 
companies. These companies represent employers with at least 100 
employees

• In January 2009, we had 48 companies listed. One company reduced staffing 
levels to below 100; a loss of 15 jobslevels to below 100; a loss of 15 jobs

• The total workforce with our major non-retail employers represents 22,241 
employees; down 60 employees from January 2009

• The largest business sectors in South Montgomery County are Energy, 
Healthcare and Professional/Specialty Services. Since January 2009, these 
sectors workforce changed as follows:

� Energy Sector represents 6,330 employees; down 54 jobs

� Healthcare Sector represents 4,415 employees; up 82 jobs

� Professional/Specialty Services represents 3,825 employees; down 41 jobs

•



QUESTIONS?


